
Appendix B 2015/16 OUTTURN

EXTERNAL SERVICES

Temporary Accommodation 

The overwhelming reason for the £127,000 increased spend in this area was 
the increased usage of nightly paid accommodation. The number of 
households presenting as homeless is up across Kent, while the availability of 
accommodation is squeezed by London boroughs who have more resources 
at their disposal to access it. These pressures became greater during the 
second half of the year. At the year end more than 90 families were in 
temporary accommodation, compared with 63 at the same time last year. A 
detailed report on this issue was presented to Policy and Overview Committee 
on 14 June.

Car Parks

On and off street car parks were lower than probable outturn by £18,000 and 
£25,000 respectively. On street running expenses were £7,000 lower than 
expected and also achieved more income both for fees and charges (£7,000) 
and fines and costs (£4,000).  Off street running expenses were £11,000 
lower than the probable outturn and in addition achieved more income for fees 
and charges (£10,000) and fines and costs (£4,000)

Planning Policy

The underspend compared to probable outturn was £21,000, most of which 
was due to staff vacancies in the latter part of the year.

Building Control

The outturn was lower than the projection by £22,000. This variance was 
largely attributable to building control fee income. 

MANAGING DIRECTOR

Due to a lower call on modernising local government/consultancy costs than 
the projected amounts, there was an underspend of £50,000.

INTERNAL SERVICES

Valuation Services

External valuation costs were lower than anticipated producing an 
underspending of £57,000 against the service.  A cautious approach was 
taken regarding the budget/probable outturn as the service is currently subject 
to a procurement process. The likely costs were therefore unknown.



Eltham Crematorium

The Council received an additional £24,500 from the income distribution 
arrangements with the joint arrangement at Eltham crematorium.

Miscellaneous Finance Costs

There were a number of minor variances on this budget: subscriptions and 
contracted services were each £2,000 lower than their projections and bank 
charges were £9,000 lower, partly due to a price reduction. However, the 
largest variance against this budget was for investment income where the 
budget showed a net underspending of £ 155,000

General Fund Investment income totalled £1.05m. This was £855,000 over 
the previously projected levels. The large increase in income was 
predominantly due to the switch of some of the external funds from 
accumulation to income share class of £669,000. This is now shown in the 
accounts as the switch means the initial investment gain has now been 
realised in accounting terms. A further £137,000 was received in dividend 
payments on the income share class funds after the switch. £700,000 has 
been moved to the investment volatility reserve to smooth future fluctuations 
in the continued investments in external funds which will have to be taken to 
the income and expenditure account from 2017/18.

Benefit Payments   

The increase of £395,000 was mainly offset by bad debt provision increases. 
It arose from continued high levels of overpayment identification. Additionally, 
the previous year claim was signed off in March at an amount higher than the 
prudent 2014/15 estimate.  

Revenues and Benefits

With the use of agency staff for shared service work, an overspend was 
anticipated but this was planned to be offset by previous year’s grant monies. 
The outturn for shared service costs was under projection and no offset was 
required. However, the service overall was overspent by £60,000. This was 
due to the use of external services employed to identify additional NNDR 
income for the council.  Although this was an initial outlay from the service 
area, it resulted in an increase in ongoing NNDR income which will be realised 
in future years.


